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INTRODUCTORY FRAME
N ~ J/

Book I1I gives you an opportunity to place yourself im\various situa-

¥e

tiousain which you will'ﬁé’interactizgfwitb Thais, ‘'Typically, you will be

PRt v JERTRD AVD L
concerned with 5rob1ems between Thais and Americansﬁ and you must decide

.d .Ag‘&'
. the best way to solve the problem so that the Thais will not be offended.
The first few incidents déal with ‘work sitpations and the relation-

ship between the boss and his workers,
A\
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James Parker, a technical specialist for an Amﬁrican company, had to
traln many Thai personnel in new technical skills t; keep up with modern
devices. He was very casual about the way in which he acted with the people
he was training. He never seemed to be in a hurry or to be impatient when
someone was not there at the right time. He alwdys seemed to be working,

t the other Americans could not understand how he could train or keep

the Tha{ personnel on such a casual schedule. However, Mr. Parker's

department had the best Thai-American relations, which helped the work

considerably.




1-2,

What do you think is the most important point about this episode?

\\.

1

1. Mr. Parker was lazy and the workers liked him very much.

Go to page -3

2. The Thais were somewhat embarrassed by Mr. Parker's casual behavior,

and consequently worked harder so that their division wou.d not be

taughed at.

Go to page 1.4

3. Mr. Parker was, in fact, doing alot of the work at home that his

workers were not performing. This made the production look better

than it really was.

Go to page 1.5

4. Mr. Parker understood that to rush the Thais was oot the best way

to get the job done.

Go to page 1-6-




You selected 1: Mr. Parker was lazy and the workers liked him very

.
much.

———

This 1is close, but pot exactly right.

It is true that the Thais would like their boss to be easy-going, but ‘
not mecessarily lazy. There are more important implications in the story.
It is the proper atmosphere and relationships which wmust be established.

Go to page 1l-1
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You selected 2: The Thais were somewhat embarrassed by Mr., Parker's

casual behavior, and consequently worked harder so that their division would

. not be laughed at.
ﬁf'&

No, this is completely wrong. You did not think about your answer
thoroughly.

The Thai reaction to someone they disliked or did not respect would

not be an increase in effort, but rather a decrease. Try again.

Go to page 1-1.
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You selected 3: Mr, Parker was, in fact, doing alot of the work at
home that his workers were not performing. This made the production look

better than it really was.

A poor choice.

There 4is really nothing in the story to suggest that this alternative
is correct. Think of previous episodes dealing with the work situation.

Make another choice.

Go to page -1
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You selected 4: Mr. Parker understood that to rush the Thais was
oot the best way to get the job done.

-

Right.

Mr. Parker learned that the American and Thais have different attitudes
about time and punctuality. Time is money for the American, but this is not
so for the Thai. Mr, Parker learned that a casual approach is best. By
carrying some work with him, he could read or write letters while waiting
for late arrivals. HRe could finish a great deal of work in this manner

and still not be upset over the lack of a rigid schedule,.

2 Go to page 2-1
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A branch of an American oil company located just outside of Bangkok
hired many Thal workers of various ages and backgrounds,

Richard Stone, the American manager, appointed Bunchob, a competent
young mechanic, as the overseer of the local workers., Richard observed that

;

at the beginning the local employees were rather reserved and the work was
progressing slowly., A month later he noticed that Bunchob spent more time
with the workers, addressing some of them as‘“Uncle", "Younger Brother', or

YBig Brother'. He spent off duty hours drinking, smoking, and eating with

them. Richard was surprised to see that the amount of work increased.




Why do you thiok the amount of work increased?

¢

1. It took quite awhile for the other workers to accept Buachob as
their boss because Thais are always slow to accept people,

Go to page 2-3

2. Bunchob found out that some of his workers were members of his
family, and this increased their work effort.

Go to page 2-4

3. It was awhile before the workers considered Bunchob a ''good guy,"
and until they felt that way they would not work wholeheartedly
for him. @

Go to page 2-5

4, Only after Bunchob established the proper relationships with his
workers, based on the family structure, would the workers pitch in

enthusiastically.

Go to page 2-6




2-3

1

», &
You selected 1: It took quite awhile for the other workers to
accept Bunchob as their boss because Thais are always slow to accept

-~

people.

An {ncorrect choice.

This {s somewhat true, but the acceptance entails more than just

time (liking the person). There are other important facets of accept-

[ ]
ability. Try again.

Go to page 2-1

L
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You selected 2: Bunchodb found out that some of his workers were

members of his family, and this increased their work effort.

~

This is not correct.

These workers are not really members of his family; they are just
being called by nicknames, Nepotism does exist, but it 1s not really
plausible that all of these people are true family members, since the

American did the hiring.

Go to page 2-1

s
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s i You selected 3: It was awhile before the workers considered Bunchob

1 a "good guy," and until they felt that way they would not work wholeheartedly
y y they

| for him.
Wrong.,

Being a "good guy' 1is important, but other things are also expected
i of the boss which this alternative fails to emphasize. Make another

gselection,

Go to page 2-1
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You selected 4: Only after Bunchob established the proper relation-
ships with his workers, based on the family structure, would the workers

pitch in enthusiastically.

This 1s right. You néde a good choice,

Whenever Thai peoplevawan in a group, they will attempt to evaluate
and determine each other's status in order to establish a proper pattern
of respect. A child learns early in his childhood to use the respectful
terms for siblings in «walking to each other, the husband calling his wi%e

'non;' (younger sister), and the wife addressin; the husband as 'pee’

ey

(older brother). ©
This pattern of respect in Thai society is based on the concept of {

status inequality which influences people at work as well as at play. The 4

custom of addressing one another by kinship terms represents an expressive
" act off respect. This mods of behavior is also applied in speaking to
outsiders with whom :her§ is a somewhat close relationship. ) 4

/

Go to page 3-1
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Mr. Banpote has been appointed the director of the Fishery Department

by the Thai Government, where fifty-five men would be working under his
L
supervision. Mr. Banpote learned from the previous director who used to

work with these men that about one half of them were not good office workers.

Some of them were habitual late comers, some frequently cut 6ffice hours

to go to the afternoon movies, and still others spent long hours at coffee

break in the nearby sidewalk cafe.

SN
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If you were Mr. Banpote, what would you do to improve the situation without

~asking them to resign?

1. I would have & meeting with them and call their attention to the existing

problems. I would ask them to seriously conform to their expected duties.

Those who do not conform will be punished.

Go to page 3-3

2. I would set a good example myself, first by coming to work right on time,
not having a long coffee break, and at the same time I would try to be
friendly with them.

Go to page 3-4

3. I would try to motivate them to like their job by introducing competitions

and rewards :into their work.,

Go to page 3-5

4. 1 would go to see each of them, one by one, personally, and try to
establish an informal relationship with them first ( Pen gun eng basis).
Then I would ask for their suggestions and cooperation to improve the
work situation.

£ Go to page 3-6
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You selected 1: I would have a meeting with them and dall their attention

Wi beairaiarsib A Bt +
A

to the existing problems. I would ask them to seriously conform to their expected

duties. Those who do not conform will be punished.

A very bad choice.

The situation would probably become worse, not better. The employees might

come to work on time but they wouldn't do anything. There are other things that

are important to Thais besides the job. VWhat have you forgotten? You are sliding

-

back to American concept of efficiency.

Go to page 3-1

P




You selected 2: I would set a good example myself, first by coming to work

right on time, not having a large coffee break, and at the same time I would try

to be friendly with them,

You are close.

A personal relationship is good. However, some indication must be made

about the existing problem,
A

Go to page 3-1
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You selected 3: I would try to motivate them to like their job by intro-

ducing competitions and rewards into their work.

Incorrect.

This approach would not motivate the Thais.

Go to page 3-1




——

2 amane <. botcrens] svbiotr e S s 14 o

You selected 4: I would go to see each of them one by one, personally, and
try to establish an informal relationship with them first ( Pen gun eng basis).

Then I would ask for their suggestions and cooperation to improve the work situa-

tion.

I'ell done,

You have shown a personal interest in your workers, asked for their advice

and discussed the problem at hand., The worlers will certainly improve their

performance.

Go to page 4-1




The Bangkok Institute of Research in Social Sciences invited many dis-
tinguished social scientists from various Europea; universities to be the
Institute's advisors, and to help train new personnel for research projects.
One such research advisor ;;s Professor Daniel Mclane, a prominent Social
Psychologist from the U, S. Professor McLane, acting as the head of an
urban study, was directing a group of six workers. He noted that two of

his workers, Sujinda and Panee, were often absent in the afternoon. After
asking for advice from one of thg‘Thai directors, he called Sujinda and
Panee into his office. He said tgac he understood that they liked to go to
the movies in the afternoon because there were fewer people at the theaters.
He explained further that both Sujinda and Panee should also understand

his position, that, as their director he was fully responsible for all of his

staff members, and that he was the one to be blamed for any of his staff's

misconduct, After-this 1nc1dent, both Sujinda and Panee came to work regu-
/s

larly in the afternoon.
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4-2

Vhat do you think is the most important point in Professor McLane's

approach?

4.

The warning made them feel so bad that they knew they had to come to
work to avoid being fired or criticized in a more severe fashion.

Go to page 4-3

Sujinda and Panee were afraid of anyone else's knouing about their mis-
conduct, so they decided to skip the movies for awhile, but would
probably continue the practice after a few months.

Go to page 4-4

Because Professor McLane emphasized the responsibilities of his own,
the Thais did not want to embarrass him, so they became more considerate.

Go to page 4-5

Sujinda and Panee did not wish to lose their job, so they stopped

attending the movies in the afternoon.

Go to page 4-6
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You selected 1: The warning made them feel so bad that they knew they

had to come to work to avoid being fired or criticized in a more severe

fashion,
This is partially correct.

Most employees are afraid of being fired or receiving severe criticisms from

their boss. The incident did not state specifically if they would be subjected

to such severe treatments in the future. Examine the episode and alternatives

a little more closely,

Go to page 4-1 @
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You selected 2: Sujinda and Panee were afraid of anyome else's knowing
about their misconduct, so they decided to skip the movies for awhile, but

would probably continye the practice after a few months.
This is wrong. There is no evidence to suggest this conclusion.

.Both parts of this alternative are unlikely to happen. First, it is
doubtful that Professor McLane would tell anyone of his talk with Sujinda and
Panee., Secondly, the Thais would probably not continue their behavior even
at a later date, once they had been criticized for their behavior.

Reread ::e passage andichoose a better alternative.

Go to page 4-1 5
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t You selected 3: Because Professor McLane emphasized his own responsibili-

ties, the Thais did not want to embarrass him, so they became more considerate.

% _ Correct. é?rhis is the most appropriate alternative.

The important thing here is that Professor McLane has learned that in
., dealing with the local people, one must proceed to correct a mistake by indirect
methods., By avoiding direct criticism, the two Thai workers were prevented
] from any loss of face. His approach was to clarify whatever was wrong and to
| offer his understanding. The important step was his explaining to these
Thais not to forget how embarrassing it will be, and how much he would lose
face {f other peole should learn that he could not cope with his own workers.

He was particularly careful not to phrase it as a direct criticism. You

are making fine progress, -
e
. Go to page 5-1




You selected 4: Sujinda and Panee did not wish to lose their job, so

they stopped attending the movies {n the afternoon.

In some instances this answer would be correct, but unfortunately this

{s not one of thenm., '

< {
It may very well be that they were afraid of losing their jobs, but the ‘

threat {s not really evident here. There {s a more subtle reason for the

change in their behavior. Choose again.

Go to page 4-1
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The Thai Government had given an American construction company a contract
to enlarge and remodel the national rajilroad station in Thonburi. Charles
Adams was appointed manager to handle the company's business in Bangkok,
Charles recruited a staff of about forty local personnel to handle bookkeeping,
records, etc, From the time these employees began thier work with the company,
Charles found himgelf ba§1ng tollisten to and advise them on their family affairs

and health problems,

e et P S




How shéuld Charles handle these problems?

1, Charles, as a manager, should, in his spare time, talk to each employee
about his family and try to help solve his family problems as much
as he can, ’ 1

Go to page 5-3. {

2. Charles should make known to the Thai employees that he is a manager,
v -and does not have to be a counselor or social worker for their faﬁily

affairs and health problems,

Go to page 35-4.

3. Charles should establish a social service division to take care of ‘1

“these kinds of problems of the employees.

o

Go to page 5-5.

4, Charles should appoint a Thai assistant who is qualified to handle, A
in a friendly (pen gun eng) basis, the social and family problems
of these employees, 11

Go to page 5-6.




You selected 1: Charles, as a manager, should, in his spare time,
talk to each employee about his family end try to

help solve his family problems as much as he can,

Well done, :

The boss has a very important function in Thal society, one that an
American would find rather different from his expectations. The boss is con-
sidered to be similar to a father figure, and is supposed to personally care
about each one of his employees. This relationship calls for the boss's in-
volvement in personal affairs, both on the job and at home, It is important

=

for the boss to fulfill this function if he wants to have the things run

smoothly.,

Go to page 6-1. {
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You selected 2: Charles should make known to the Thai employees ]
that he is a manager, and does not have to be a
counselor or social worker for their family affairs ‘

and health problems,

This is a poor choice,

By taking this approach, it is likely that the situation will get

much worse, Use the information you have had previously,

Go to page 5-1,
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You selected 3: Charles should establish a social gervice division

to take care of these kinds of problems of the

employees,

Incorrect,

) (
This approach is far too formal, The workers expect certain things
from their boss, and 1f the wants to get the job done and have a pleasant

atmosphere amongst his workers, he nmust try and live up to what they expect,

Go to page 5-1.
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You selected 4: Charles should appoint a Thai assistant who is
qualified to handle, on a friendly (pen gun eng)
basis, the social and family problems of these

employees,

Your answer is close,

The boss is smart to wmake sure that the family problems are dealt
with by someone, However, his employees expect him to do this, not someone

else, Make another choice,

Go to page 5-1,




¥
Arake brought to Dr, Powel a part of his wrk which he had finished.
Dr, Powel looked it over and found no mistakes in the work, but he felt that

Arake had taken too long to finish the small amount of work,




It you were Dr, Powel, what would you do or say so that Arake would
work harder and faster, and at the same time, would not see you as being

too demanding or pushing him too much?

1. I would tell Arake that there is another important project which can
best be done by him, because tﬁere is no other one who is competent
in this area, But this project will have to be finished within
(Specify the time)., I would say, 'I hope you can do the job well

and ' time, If any problems occur, plcase feel free to comc sec

()

e,

Go to page 6-3,

2, I would say that he has done an excellent job, But, it would be
equally important if he could work on it faster so that more work
could be accomplished,

Go to page 6-4,

3. I would get interested in the young man's personal life and become
friendly with him, I would jokingly ask him why he was tardy with
his work.

Go to page 6-5.

4, I would tell Arake in detail what I expect from him in terms of
quality of work and time, Since heths already done an excellent
job, what he probably needs would be a deadline and a progress report
in the meantime,

Go to page 6-6




You selected 1: 1 would tell Arake that there is another important project
which can best be done by him, because there is no
other one who is competent in this area, But this
project will have to be finished within (specify the
time), I would say, "I hope you can do the job well

and in time. If any problems occur, please feel frce

1

to come see me.'

This is close,

Arake would definitely appreciate the praise, The major problem here is
the directness of the approach, Thais do not like to have specific deadlines
for this type of work because they feel that it hinders their ability to

think about the problem, Also, the work relationship is too formal,

Go to page 6-1.
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You selected 2: I would say thathe has done an excellent job, But,

it would be equally important if he could work on it

faster so tlhmt more work could bé accomplished,

Incorrect,

The introductory praise is important, but the direct statement that he

should work faster to get more accomplished, would probably have an adverse

effect on his future work, He would probably become more.upset and confused,

Go to page 6-1.
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1

You selected 3: I would get interested in the young man's personal

life and become friendly with him, I would jokingly

gak him why he was tardy with his work,

This 18 correct,

This approach is alwasy the best way to handle this type of problem,

Arake would feel that you had confidence in him, and woud appreciate your
informal manner, He would try and please you as much as possible, by getting

his work in on time., Your analysis of this problem, according to Thai culture,

should run like the following

Go to page 7-1
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You selected 4: I would tell Arake in detail what I expect from him
in terms of quality of work and time. Since he has
already done an excellent job, what he probably needs

would be a deadline and a progress report in the

°
meantime,

Wrong.

This answer ig far too direct. Deadlines tend to hinder production, not

help it, The Thais feel that it stifles their creativity and are forced to

meet deadlines, There is a better choice,

Go to page 6-1
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Mrs, Buapan, a Thai manager for a textiles company in Thailand, assigned

the employees the work to be done. Before accepting this post, she h;d

heard that the company was having difficulty with the morale and efficiency,

VTR PN OISR VRN SORPRISE e BpPa,
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Assuming that you were the manager of this company, what would you

do to improve the efficiency and morale of the employees?

\

1., I would find out what caused the troubles with morale and efficiency,
and then I would try to correct them, accordingly, with my expert

ability,

Go to page 7-3,

2. 1 would tighten the regulations concerning the work schedule and
proper behaviors of the employees,

» Go to page 7-4.

3. I would try to study the habits, personality, and needs of each
employee and try to asaign the right people to the right kind of

work., I would also introduce a special bonus system to the workers,

Go to page 7-3,

4, 1 would invite them, a small group at a time, to dinner in my
home,  The priority would be to invite the chief engineer and the
foreman, When I had established a personal relationship with
them, I would consult them tactfully on how to improve some of
the existing problems,

Go to page 7-6,
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You selected 1: I would fipd out what caused the troubles with morale
and efficiency, and then I would try to correct then,

accordingly, with my expert ability,

There is a better choice,

You must get to know your workers if you want to increase the efficiency.

The method you have chosen would probably not help the situation.

Go to page 7-1,

P




7-4

You selected 2: I would tighten the regulations concerning the work

schedule and proper behavior of the employees,

A bad choice,

This would probably increase the problem, not belp it. Think about '

the proper menner to approach Thais,

Go to page 7-1,




-— > _— ww Ty
— P —— T A

You selected 3: 1 would try to study the habits, personality, and
needs of each employee and try to assign the right
people to the right kind of work, I would also intro-

duce a special bonus system to the workers,

This 1s only partially correct.

The attempt to find out personal needs is important, You must also
try and establish informel and friendship relations with these people,
By just looking at their needs and introducing a bonus system, you have not

done enough,

GO to pag'e 7‘1.
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You selected 4: I would invite them, a small group at a time, to

dinner at my house., The priority would be to invite

the chief enginecer and the foreman, When I had estab-

lished a personal relationship with them, I would

consult them tactfully on how to improve some of the

existing problems.

Excellent choice,

You have gone through the proper steps, Make friends with the people

and show the proper respect to the foreman and chief engineer,

Go to page 8-1,

Then,

discyss the situation tactfully, asking for their suggestions, as friends,
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In an all-girl school, several students reported to the principal,
Mrs, Puangtip, that the new English teacher, Miss Yenchai, was almost
always ten or fifteen minutes late for one class, The principal also no~

ticed that Miss Yenchal tened to be late for the staff meetings.

P—— ¥
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If you were Miss Puangtip, how would you handle this situation so
that Miss Yenchai would notte late for her class, and at the same time

would not have hard feelings against you?

1, Through monthly staff meetings, I would talk about general official

disciplines such as coffee breaks, regulations, and the necessity
s B

for coming to work on time,

Go to page 8-3,

2, 1 would call her into my office and tell her to be on time, by
reasoning with her that the teacher set a good example for the

students,

Go to page 8-4.

3. I would point out Miss Yenchai's good qualities and always praise
her at staff meetings, I would not say anything about her being
late, This will make her look back to what she has done and improve

her image, as set up by the principal.

Go to page 8-5,

4. During a staff meeting I would emphasize the importance of punctu-
ality, Latér, I would try to make Miss Yenchai fell that she was
my best teacher, and that I was interested in her personally,
1 would talk with her about her interests, While we were on a
friendly basis, 1 would subtl& and indirectly emphasize the importance

of her being late,

Go to page 8-6,

e o ceme,




You selected 1: Through monthly staff meetings, I would talk about
general official disciplines such as coffee breaks,

regulations, and the necessity for coming to work

on time,

Not quite.

The effectiveness of this approach is doubtful, All of the
teachers would agree that these regulations are important, but

they probably would not change their behavior to any great extent,

Go to page 8-1,
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You selected 2: I would call her into my office and tell her to be
\ on time, by reasoning with her that the teacher set

f a good example for the students.

Incorrect,

This approach is far too direct, Miss Yenchai would be terribly hurt
and upset by the criticism, It is true that she would be on time, but

this type of criticism should be used only as a last resort,

Go to psge 8-1,
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You selected 3: 1 would point out Miss Yenchai's good qualities and

always praise her at staff meetings. 1 would not say

anything about her being late. This will make her

5

Took back to what she has done and improve her image,

4

(’ Y as set up by the principal,

This is only partially correct,

It 18 definitely important to establish a friendly relationship with

Miss Yenchai, However, it is doubtful that she will change her ways, if all
she received is praise, g\

s

Go to page 8-1, .




You selected 4: During a staff meeting I would emphasize

i
the importance of punctuality, Later, I would

B ad

try to make Miss Yenchal feel that she was my

best teacher, and that I was 1nterestéd.1n her per=
sonally, I would talk with her about her interests,
While we were on a friendly basis, I wéuld subtly
and indirectly emphasize the importance of her being

[ late,
l This is the best choice,

Miss Yenchai will feel honored that you have praised her, and will

l wish to do anything to please you, --When you hint that she might be a little

more prompt in coming to class, whe will probably start being on time,

The major thing to understand is that the suggestion or hint was made only
after the proper relatiodﬁhip was established, Also, the suggestion is
made in an indirect fashion, and would not be seen as a direct criticism,
If these methods fail, then, and only then, should you be more direct

or severe, ‘

Go to page 9-1, '
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A group of graduate students from Chulalongkorn University was dis-

cussing their research project, Sutitha, one of the students, presented

e report of her current work, Wken she was finished, another student,

Sutas, pointed out some mistakes that he had noticed,

and became quiet,

Sutitha smiled

.




¥hat do you think Sutas should do tr~ make sure that Sut *ha war not

upaet with him?

1.

, g
Sutas should also become quite and wait unt?? Sutitha 1+ o -
good mood, Then, he ‘should try and become friend: #ith him
again,

Go to page 9-°

Sutas should be friendly with Sutitha as usual, without mentioning
the incident again, Then Sutitha would graduslly forget thet
‘Sutas made her upset,

Go tc page 9-4,

Sutas should not worry because Sutitha should not be upset with

him, He should behave as usual,
Go to page 9-5.

Sutas should smile at hey to help ease the tense atmosphere,

and then proceed to sincerely point out some good points., Also,
) :‘?;Q:-\ : * &

Sutas should give some credits to her overall report. He should

then conc}qge that the minor mistakes that he had pointed out are
B, 1

merely his own viewpoints which might not be nécessarily correct,

. Go to page 9-6.
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You selected 1: Sutas should also became quiet, and walt until
Sutitha 1s in a good mood, Then, he should

r - try and become friendly with her again,.

- Incorrect,

You might have thought that Sutitha was only temporarily upset, How-

ever, an insult like this will usually cause mistrust and hostility for a

long time., Try again,

Go to page 9-1.
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You aflected 2: Sutas should be friendly with Sutitha as usual, with-
out mentioning the incident again, Then, Sutitha

would gradually forget that Sutas made her upset,
This choice 1s partially correct,

Usually a Thai will take criticism as a personal attack on his indi-
vidual integrity and self-esteem (face), He will also infer the criticizer's
motive as being destructive and offensive, That is why the Thai 1s deeply
hurt when he 1is criticized in public, But a certain amount of intimate

rgjiendship will often iron out the hard feelings, There i3 a better

choice, however,

Go to page‘l.
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You selected 3: Sutas should not worry because Sutitha should not

be upset with him, He should behave as usual,

This is a bad choice,

You should have learned by now that when a Thai becomes quiet, it
means that he or she is angry, upset, or possibly irritated, Reread I
the passage and try again, '

Go to page 9-1,

Fa
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You selected 4: Sutas should smile at her to help ease the tense
atmosphere, and then proceed to sincerely point
out some good points, Also, Sutas should give some
credits to her overall report, He should then con-
clude that the minor mistakes that he had pointed
out are Qerely his own viewpoints which might not be

necessarily correct,

You are very diplomatic,

One of the unique functions of a 'Siamese Smile" 18 to ease the inter-
personal tension, This type of smile usually serves to re-affirm the other
that their relationship is still on a friendly basis, not a destructive
one, To accredit her work is another strategy to boost the other's
self-esteem. Usually, the Thais, if necessary at all to criticize, will
introduce praises to the person first and follow 4n a friendly and dip-
lomatic way with some criticism, with a gesture or remark oftgood intention

to go along with {t,

Go to page 10-1
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An American company opened a branch of its plant in Bangkok, They

imported several executives and supervisors from America, These men and

their wives were for the most part delighted to live for s while in such

an exotic place, They immediately beg;;!h very active social life, They
wanted to learn as much about Thailand as possible, and so they invited
several high-ranking Thais and their wives to their parties, At one of these
events, the wife of the American executive giving the party wore tight-fitting,
very elegant silk hostess slacks, She, as well as her friends, was very

friendly and informal and enjoyed entertaining in this way, The Thais scemed

very embarrassed at this party,




10~-2

Suppose that you knew the wife of the American executive well; what

would you do to improve this situation?

1, I would try to point out to the American lady at some other time
that this kind of dress has not yet been accepted by the Thai
social standards, By having a similar party myself, she would

¢
see that her attire had not been appropriate,

Go to page 10-3,

2, I would invite the lady and her husband to my home for a similar

kind of party end tectfully explain the various‘Thai dresses worn

at that ggrtifﬂl;\vqgig/also tell her what kinds of dresses are

appropriate for what occasions, 4

Go to page 10-4,

3, I would go to talk to her alone about the appropriate dress for
this kind of party, and tell her that the way she dressed would be {
looked down upon by Poo Yai (superiors) who were also invited to that

party. If possible, I would ask her to go back and change,

Go to page 10-5,

4, I would arrange an informal fashion variety show, and explain the 4
appropriateness of various styles and fashion, When it came to
the American lady, I would emphasize the qualities of Thai silk,

1 would tell the audience that in the U.8.A,, parties are usually

informal,

Go to page 10-6,
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You selected 1: I would try to point out to the American lady at some 1
other time that this kind of dress has not yet been

accepted by the Thai social standards., By having ‘

a similar party myself, she would see that her attire

had not been appropriate,

Corrcct.

This is the most indirect choice, The party would probably have
Thais and Americans who had been in the country for some time., These
people would know what dress was appropriate, and the new Americans would
quickly learn what was socially acceptable,
The problem here also has sexual overtones, For an American woman, or, 1
in fact, any woman to be dressed in this manner is an indication of promis- J

cuity, The Thais would not think of this woman highly, and if she continued

to dress in this fashion, she would soon be avoided by all the Thais,

Go to page 11-1,
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You selected 2: I would invite the lady anrd her husband to my home 1
for a similar kind of party and tactfully explain

also tell her what kinds of dresses are appropriate

the various Thai dresses worn at that party. I would 1
for what occasions, 4
i

{
This 1is close,

The party idea is a good one, It is important, however, that the
American lady is given a chance to notice what dress is appropriate, She
will be able to see that all of the Thais and the Americans who had been
in the country for awhile were conservatively dressed, If this approach

fails, then a subtle hint might be in order, but not until then.

Go to page 10-1,
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vYou selected 3: I would go to talk to her alone about the appropriate
dress for this kind of party, and tell her that the
way she dressed would be looked down upon by Poo Yai
(superiors) who were also invited to that party. If

possible, I would ask her to go back and change,

Wrong.

peenemm This approach is far too direct, It is probable that the American

m——

would be less offended than a Thai in this situation, However, it is un-

likely that a Thal would behave this way,

Go to page 10-1,

Py




10-6

You selected 4: I would arrange an informal fashiom variety show,
and explain the appropriatemess of various style and
fashion, When it comes to the American lady, I would
emphasize the qualities of Thai silk, I would tell

the audience that in the U,8,A,, parties are usually

informal,

Close, but not quite correct,

The show is a good idea. The problem here is that you have directed

attention to the American lady. Your Thai friends would see this as rather

rude. There is a better alternative.

Go to page 10-1,




At Siriraj Hospital, Somsri, a new intern, was working under the
supervision of Dr. Komon, Medical Director of the hospital and &
pbhysician with many years of practice. Young Somsri felt that Dr. Komon

had made a mistake in prescribing an old-fashioned remedy in a particular

serious case.

If you were Somsri, what would you do to help the patient and still

maintain good relations with the Director of the hospital?

Iz
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1f you were Somsri, what would you do fo help the patient and still #

maintain good relations with the Director of the hospital?

1. I would personally go to Dr. Komon and ask his advice, pretending

that I knew nofhing about it, 1I'd inquire how to use various drugs,

including the one used by Dr. Komon in curing that disease. 1'd
ask him about potential harus of giviné a wrong drug to cure that
disease. If Dr. Kowon still did not get the point, then I would
ask him, "If you were an intern, seeing an experienced doctor
administer the wrong drug to a patient, what would you do?" His

solution should then be applied to him.,

Go to page 11 - 3

2. I would ask how good that drug was in treating that case and suggest {

to him, as an alternative, another drug which I thought was better. ‘

I would also assert my 6wn opinion concerning why the latter was
possibde a better one. But I would stay calm and remain friendly |

if Dr. Komon seemed to be angry. ; *

6o to page 11 - &4

3. I would tell him tﬁat I had just read an article about a new drug
which was more effecuive in the treatment of this case. For tﬂf
sake of the patient's health, Dr. Komon should then try the new drug.

| Go to pagé li - 5«

-

4, I would go to see him personally and first ask him whether there was

another remedy for this case. Then I would suggest the new remedy
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(11 - 2, contd.)

4. to him and ask for his comments and reactions. If he agreed that

it was a better remedy, I would then ask him whether we should give

it a try in this case.

Go to page 11 - § '




You selected 1: I would personally go to Dr. Komon and ask his

advice, pretending that I knew nothing about it. I'd inquire how to use ]

various drugs, including the one used by Dr. Komon in curing that disease,
I'd ask him about potential harms of giving a wrong drug to c;re that
disease. If Dr., Komon still did not get the point, thean I would ask

bim, "If you were en intern, seeing an experienced doctor administer the
wroag drug to a patient, what would you do?" His solution should then

be applied to him,

Correct. The situation here is somewhat different from pr~ceding
episodes. The problem concerns & subordinate disagreeing wish iiic bzss.
In this situation one must be extremely careful not to criticfun, Zhis
approach, in fact, never even mentions the possibility of Dr., Koxcn's
being incorrect.

The “doctor would feel complimented when you asked fcr his advice

and probably be friendly toward you. Be might even ask ycu if you knew

or had learned anything that would supplement his advica, Iwn any case,

you would have done the best thing under the circumstancesl\\ ’
There is an important-gnd significant difference here compared to
the American approach. Ameri&ans would feel that saving a sick man's
lite was the major concern, The best drug should be used at all costs,
However, in Thailand, the most important thing 1is that‘the boss should

not "lose face." In some cases an intern might give a drug to a patient

without his supervisor's consent, but this would be unusual. After all,

wost Thais do believe in reincarmation. ‘ g ”\. ) :
j

Go to page 12 - 1




case and suggest to him, as an alternative, another drug which I thought
was better, I would also assert my own opinion concerning why the latter

was possibly a better one. But I would stay calm and remain friendly

1f Dr. Komon seemed to be angry.

Incorrect. A subordinate should not question the cpinion of his

boss. The approach mentioned here is too direct.

Go to page 11 - 1

You selacted 2: I would ask how good that drug was in treating that
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You selected 3: I would tell him that I had just read an article
about a new drug which vas more effective in the treatment of this case, 1

For the seke of the patient's health, Dr. Komon should then try the
new drug. ‘

Wrong. This method is too direct., Somsri would endanger his |

whole medical future by speaking in this way.

Go to page 11 - 1




You selected 4: I would go to see him personally and first ask
him whether there was another remedy for this case. Then I would suggest
the nev remedy to him and ask for his comments and reactions. 1f be
agreed that it was a better remedy, I would then ask him whether we
should give it a try in this case.

Close. You are partially correct. It is important to praise
the doctor and to get his advice. Bowever, in this situation, we have
a subordinate disagreeing with his superior. The intern should never
imply that his superior has made a mistake. His approach should be

even more indirect.

Go to page 11 - 1
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Tep is a research assistant in the social science department at
a8 large university in Thailand., Part of his job is being a participant
in weekly conferences with his boss and several other research assistants
;nd profeesors. The discussions which take place are usually centered
around whatever project the anthropology department is involved in at
the time. Usually, research design is & main top;c.

At one such meeting, Tep's boss presented an idea for & research

design which seemed to Tep to be faulty in two particular areas.

froveren
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1f you were Tep, how would you present your criticisms to your boss?

1. I1f I were Tep and bright and brave enmough, I would stand up and
present my criticisms to the boss., If the boss also is confident
that his design 1is correct, he should come to terms with Tep on

\

the basis of intelligent discussion. /

Go to page 12 - 3

2. If I were positively sure that my boss was wrong, I would not stand
up and criticize him in the meeting. Rather, I would keep silent
and later try to find an opportunity to see him personally either
in his office or outside., Then I would find a way to tactfully
persuade him that his Kesign in general was good, but there was

aaﬁe room for improvements which would mgke it even better.

Go to page 12 - &4

3. I would not strongly criticize his design in the meeting. Later,
I would write him a note explaining my objections tactfully and
offering suggestions.

Go to page 12 - 5

4, 1 would keep my mouth shut at all times. He might fire me 1f 1  _
criticized him in any way. In a case like this, the Thai is apt to
cite a saying: tﬁeaking is worth two cents, while staying silent

{s worth a golden dime.

P

Go to page 12 - 6
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You selected 1: If I were Tep and bright and brave enough, I
would stand up and present my criticiams to the boss, If the boss also
1s confident that his design is correct, be should come to terms with

Tep on the basis of intelligent discussion.

Yrong. Bright end brave you might be, but you would also be very

8illy. To criticize your boss in front of others would be sheer suicide

for your academic career. One must always find the proper road to

success in Thailand. Public criticism of your superior is not the

right approach.

Go to page 12 -1




You selected 2: If I were positively sure that my boss was wrong,
I would not stand up and criticize him in the meeting. Rather, I would
keep silent and later try to find an opportunity to see him personally
either in his office or outside. Then I would find a way to tactfully
persuade him that his design in general was good, but there was some

room for improvements which would ma<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>